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	Initial Request: This department is facing a 30% vacancy rate among officers and dispatchers. This is largely due to competition from neighboring state jurisdictions, which offer higher wages and a lower cost of living. The agency is located within a popular outdoor resort area, thus creating a higher cost of living, forcing many department members to live outside the community. They sought support from BJA NTTAC to analyze and develop a more effective recruitment strategy. 
	Agreed Upon Activities: - Virtual analysis of current recruitment strategies to include a review of agency and community make-up and structure, and mapping of current officer on-boarding process and analysis of strengths and challenges. 

- Two-day on-site meetings with personnel to further identify strengths, gaps and needs in recruitment process.
- Two-day on-site training for leadership and staff on recruitment and retention analysis, recommendations, and tools to update process.
	Learning Objectives: - Identified gaps in the recruitment process by analyzing current recruitment strategies and identifying where they can be improved. 

- Evaluated the effectiveness of existing policies and protocols, and suggested new ones in attracting diverse and qualified candidates.

- Created a detailed timeline outlining key milestones, personnel assignments, and metrics/deadlines for implementing the new recruitment process.
	Sustainable Outcomes: - Customized analysis of recruitment strategies

- Recruitment strategies implementation plan 
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