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National Training and Technical Assistance Center

for Large Judicial Office

Initial Request:

Despite recent staffing growth, upcoming
retirements and limited leadership experience
among current supervisors create agapin
readiness for supervisory roles. With minimal
internal leadership training and an external
assessment highlighting the need for capacity
building, skill-development workshops and
coaching are essential to ensure sustainable
leadership across the organization.

Learning
Objectives:

o Elg

- ldentify organizational leadership strategies
and objectives.

- Develop performance indicators to monitor
progress toward objectives.

- Develop a succession plan for key leadership
roles.
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Leadership Skill-building
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Policing & Crime Corrections Community-based

Criminal Justice Focus Area:

Courts

Topic:

Leadership Skill-building

Activity Description:

Agreed Upon Activities:

Providing customized, on-site leadership
skill-building workshops and leadership
coachingtraining, covering both individual and
team skills.

Sustainable
Outcomes:

- Documented best practices for Judicial
leadership

- Organizational Change Plan
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