
UChicago Community Safety 
Leadership Academies
Untapped Potential: A Case Study in Leadership 

Development



Origins of the CSLA
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The Policing Leadership Academy (PLA)
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• The PLA aims to improve police effectiveness in preventing violent 
crime, managing their employees, and building relationships with the 
communities they serve by providing comprehensive management 
training to captains and commanders.

• The PLA aims to train district captains (patrol commanders who 
oversee geographic areas) with high rates of gun violence and other 
violent crime across the country.

• The PLA is being run as a randomized controlled trial with a robust 
qualitative research component; it is the most rigorously evaluated 
program of its kind.



The PLA Curriculum
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• The PLA uses a modern, results-focused curriculum designed that is taught by a diverse group of 
practitioners, professors, and subject matter experts with various experiences and backgrounds.

• The program includes 5 modules taught over 5 months; students will be in person in Chicago for 
one week each month, with asynchronous work taking place during the off weeks.
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The Community Violence Intervention 
Leadership Academy (CVILA)
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• Sister program of Policing Leadership 
Academy (part of CSLA)

• Racial equity, anti-oppressive educational 
lens

• 6-month rigorous executive leadership and 
management certificate program

• Students attend in-person class 1 week per 
month

• 3 months of immersive learning blended 
with expert instruction to break down 
siloes



The Community Violence Intervention 
Leadership Academy (CVILA)
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• Combines the expertise of higher 
education experts and community 
leaders

• Access to executive coaches and 
mentors for personal and organizational 
development

• Capstone project to translate learning 
into organizational change

• Networking opportunities and 
collaborative work to break down silos



The CVILA Curriculum: Sample Module
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The CVILA Curriculum: Sample Module
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Capstones: CVILA
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• Rasheedat Fetuga (Nashville)
• GID University: A transformative workforce development program 

that equips North Nashville youth most at risk for gun violence 
involvement with the skills and knowledge they need to lead 
changes in public safety, gun violence prevention and community 
transformation.

• DeAngelo Harris (Philadelphia)
• Voices of Power: An approach that advances public education and 

discourse around CVI that includes a syndicated 
telecommunication strategy via radio with leaders in the field.



Capstones: PLA
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• Captain Joe Green (Philadelphia)
• Tactical Community Engagement: fostering a safer Southwest 

District through positive interaction and relationship building.

• Sergeant Jesse Puffer (Fort McDowell)
• Wellness Court: Support for people who “graduate” from drug 

court through continuous case management and self-help groups.



Closing 

• CVILA Executive Director Dr. Chico Tillmon, 
ctillmon@uchicago.edu

• PLA Executive Director Meredith Stricker, 
mstricker@uchicago.edu

Resources:
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Placeholder QR 
code

mailto:ctillmon@uchicago.edu
mailto:mstricker@uchicago.edu
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