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Panel Agenda: 

• Introductions/Housekeeping

• Defining Performance Management (PM) 

• PM for your Communities CVI Approach

• CVIPI PM Reporting Requirements

• PM for CVI Organization Decision-Making (including best practices and lessons learned)

• PM for Sustainability
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Solomon Middleton-Williams, Deputy Director, NCST

Erin Harris, Director of Evaluation, UTEC

Jose Rivera, Director Of Outreach, UTEC

Jeannine A. Bulbulia, Research Associate Contractor, BJA

James Stark, Senior Program Officer, LISC (Moderator)
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What is Performance Management? 

Performance management is a systematic 
process used by organizations to improve the 
efficiency, effectiveness, and accountability of 
their programs or initiatives. It includes:

• Setting clear goals and objectives that align with the 
organization's mission and strategic priorities.

• Monitoring progress towards these goals and 

objectives through the collection, analysis, and 

interpretation of relevant data and information.

• Regularly assessing performance against 
established benchmarks or targets to identify areas 

of success and areas needing improvement.

• Taking corrective action when necessary to address 

performance gaps and improve outcomes.

https://www.phf.org/focusareas/performancemanagement/toolkit/pag
es/pm_toolkit_about_the_performance_management_framework.aspx
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PM For Your Communities CVI Approach 

DEVELOP 
A LOGIC 
MODEL

COLLECT 
DATA

IDENTIFY 
DATA 

SOURCES
SET KPIs SET 

TARGETS
SHARE THE 

DATA
USE THE 

DATA



Step 1: 
Develop     
a Logic 
Model

Logic model ensures our data is intentional & focused

• Are we reaching our intended population? 

• How are serving this population? 

• Are they getting the outcomes that we intend for them?



Step 2: 
Identify 
Data 
Sources

We Identify:

● What we can collect

○ program attendance & progress, participant demographics, etc.

● Existing tools we can adopt

○ e.g., validated Risk Needs Responsivity assessments -

UTEC uses Ohio Risk Assessment System (ORAS)

● Existing datasets to tap into

○ e.g., CORI records

● Data that partners can provide

○ e.g., correctional facilities’ anticipated releases

We think about all of this thru the lens of how we’ll use the data

● e.g., case management data to support individual progress vs. anonymous 

satisfaction surveys to support program improvements

In sharing data with partners, we:

● Incorporate data sharing 
agreements into partner MOUs

● Ensure data sharing is 2-way

● Only share de-identified data 
UNLESS we get participant 

permission to share 



Step 3: 
Collect 
Data

● We review reports regularly to assess data quality, participant 

progress, & any gaps in the data

● Access to data limited based on staff role to ensure 

confidentiality

○ Mental health data in particular is strictly limited to mental 

health team

Baseline Data

Risk Screening & 

Intake (target 

demographics, 

criminal records, etc.)

Participation & 
Activities

● Served behind the 

walls & thru outreach

● Program enrollment & 

attendance

● Mental health sessions

● Staff contacts

Interim Outcomes

● Program Advancement

● Academic tests taken/passed 

● Life skills (driver’s license, 

health insurance, voter 

registration, etc.)

● Participation in leadership 

opportunities

Long-Term 
Outcomes

● No arrests/convictions 

● Job obtainment,  

retention

● Post-secondary 

education enrollment, 

retention, completion



Step 4:   
Set KPIs

STRATEGIC: Tie directly to logic model & overall goals

MEASURABLE: Allow for numeric components & an identified data source

AMBITIOUS: Keep big picture in mind, focused on achieving the mission 

REALISTIC: Assess things participants can reasonably be expected to achieve

TIMEBOUND: Set expectations for 3 time points:

● short-term (while in programming), 

● intermediate (by program completion), & 

● long-term (post-program)

INCLUSIVE: Developed with involvement/input of staff & participants

EQUITABLE: Provide a lens to addressing systemic injustice

UTEC Develops Annual SMARTIE 

Performance Indicators (KPIs) 

Because relapse is built into 

UTEC’s model, our KPIs take 

into account that progress isn’t 

always linear or within a set 

amount of time.



Step 5:   
Set    
Targets

Review KPIs Annually to Set Targets for 

the Year

When setting targets, we consider:

• Factors that affect the ability to hit targets, including:

• internal variables (e.g., staffing, programmatic changes)

• external variables (e.g., COVID)

• What needs to improve/change to allow us to hit higher targets



Step 6:   
Share 
the Data

Consistent messaging tailored to different interests & needs

Communicate across stakeholders

Impact on participants

Learning & continuous improvement

Focus on the "Why"

Share weekly, monthly, quarterly, & annually to inform timely 
decisions

Provide real-time data

E.g., dashboards, evaluation reports, data snapshots, Board & staff 

presentations

Share in different formats

Tell the story to provide context of what the data means

Include a narrative explanation

Recommended tool: Tableau

Visualize with charts & graphs

In communicating data to 

program staff, we:

● Share high-level themes 

AND detailed data

● Make the process fun, 
engaging, & interactive

■ Kahoot! polls

■ Baby animal pics

● Ask staff to discuss what 

results mean to them

■ Recommended tool: 

Data-driven dialogue



Step 7:   
Use the 
Data

Build 

accountability

Create consistent 

messaging & goals

Foster shared 

responsibility

Celebrate 

success

Provide recognition 

for program staff that 

their efforts are 

paying off

Share   externally

Show intentionality in 

achieving & improving 
outcomes

Publicly celebrate 

successes 

Communicate where we 

need more 
funding/support 

Make program 

changes

Inform program 

improvements

Identify best 

practices to be 

further built/scaled



Throughout 
all steps: we 
nurture a 
culture of 
data

Goals:

Get curious about & have 
fun with data

Develop a learning agenda
of key questions to focus 

analysis

Give staff a sense of 
ownership & agency over 

their own data

The Inquirers team made up of:
Data “champions” in different roles across 

the org
Data skeptics, to help us think critically about 

data processes & outcomes 

The Outcomes Transparency and 
Questioning Campaign
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What is the Office of Justice Programs? 

• The Office of Justice Programs (OJP) 

provides grant funding, training, 

research, and statistics to the criminal 

justice community.

• OJP is one of three grant-making 

components of the Department of 

Justice along with the Office on 

Violence Against Women (OVW) and 

the Office of Community Oriented 

Policing Services (COPS).

BJA – Bureau of Justice Assistance

BJS – Bureau of Justice Statistics

NIJ – National Institute of Justice

OVC – Office for Victims of Crime

OJJDP – Office of Juvenile Justice 
and Delinquency Prevention

SMART – Office of Sex Offender 
Sentencing, Monitoring, Apprehending, 
Registering, and Tracking
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What are the Benefits to Grantees?

Identify areas for improvement to focus internal efforts

Allow OJP to address grantee challenges through the 
provision of training and technical assistance

Generate evidence of progress toward program goals
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What Data Do I Report?

• A series of questions that measure outputs, activities, and outcomes of grant activities

Performance measures

• A series of questions related to the grantee’s specific goals, objectives, barriers, and 
successes

Narrative questions

• A series of questions grantees will need to respond to only when activities have been
completed and the grant is ending.

Closeout questions
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What Data Do I Report?

Link to Performance Measures Questionnaire:

https://bja.ojp.gov/funding/performance-measures/CVIPI-Performance-

Measures.pdf

More information on performance measures can be found here:

https://bja.ojp.gov/funding/performance-measures

Reporting Tip:

You can use the questionnaire as a guide to track 
relevant data in your files in the time interval that is 
easiest for you. When it is time to report, you can add 
those figures to get your reporting period totals.

https://bja.ojp.gov/funding/performance-measures/CVIPI-Performance-Measures.pdf
https://bja.ojp.gov/funding/performance-measures
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Where Do I Report?

❖ BJA’s Performance Measurement Tool 

(PMT) is one of the online tools that 

facilitates performance reporting for BJA.

❖ CVIPI Program grantees report 

performance measures quarterly 

(Jan/April/July/Oct) in the PMT until further 

notice.

❖ The report generated by the PMT is then 

uploaded into the Justice Grants system 

(JustGrants) twice a year (January/July).

❖ Access the PMT at: https://bjapmt.ojp.gov.

https://www.youtube.com/watch?v=1U0VSFddP28&feature=youtu.be
https://bjapmt.ojp.gov/
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When Do I Report?

Reporting Period Data Required PMT Deadline Upload to JustGrants?

October 1–December 31
Performance Measures 
and Narrative Questions

January 30
Yes

January 30

January 1–March 31 Performance Measures April 30 No

April 1–June 30
Performance Measures 
and Narrative Questions

July 30
Yes

July 30

July 1–September 30 Performance Measures October 30 No

Last Reporting
Period of Award

Performance Measures, Narrative Questions, and 
Closeout Questions

120 Days After 
Award End Date

Yes
120 Days After Award End 

Date
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General Award Administration

If it is the last reporting period for 
the award, grantees will be required 
to answer the Closeout Questions
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General Agency/Award Information

• Grantees will need to select 

their CVIPI grant award 

category. 

• These categories will be 

changing in the next few 

months however grantees 

can check JustGrants to 

obtain their category. 
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Targeted Violence Interventions And Supports 
for Highest-Needs Groups

Grantees will need to enter the number of 
at-risk people engaged and the number of 
credible messengers that were part of the 
program during the reporting period.

• Thoughts/challenges?

The CVIPI strategies most employed 

were outreach programs and 

violence interrupters. 
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Semiannual Narrative Questions

• Semiannual Narrative Questions are 
required to be reported in January and 
July of each year and during the last 
reporting period of grant activity. 
Grantees will need to identify the goals 
achieved with their funding.

• Use SMART(IE) goal setting practices

• Your responses are critical to 
demonstrating the importance and 
continuity of this work
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Best Practices - Goals

Great Goalsbut Needs

Improvement
Great Goalsbut Needs

Improvement

• Improve criminal justice lever-pulling 
for those who perpetrate gun violence

• Develop solutions to increase feelings 
of safety and security in high-violence 
neighborhoods. 

• Strengthen outreach, service delivery, 
and case management for victims and 
those at the very-highest risk for 
involvement in gun violence.

SMART Goal Examples

• Engage and graduate 20 Junior Violence 
Interrupters.

• Conduct a needs assessment survey of 
at least 400 community members in our 
priority jurisdiction.
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Reporting Best Practices

Use Narrative Sections to Describe Program Efforts, Highlight 
Successes & Describe Challenges

• Provide context - Explain the rationale behind specific interventions, the target population 

served, and the broader community or societal context in which the program operates.

• Describe successes, achievements, and positive outcomes - communicate the impact of 

your programmatic efforts and successes to stakeholders, funders, and the broader 

community, using data, evidence, and storytelling to convey the value and significance of their 

work.

• Respond thoughtfully to programmatic challenges – Provide a comprehensive overview of 

programmatic challenges, what you have done to attempt to address challenges, lessons 

learned and support (if any) required to help address challenge.
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Reporting Best Practices

Review performance measure sections highlighting the types 
of questions and how grantees should answer questions.

1. Understand the purpose: Grantees should carefully review performance measure sections to 
understand the specific objectives and outcomes that funders aim to assess.

2. Identify key questions: Grantees should identify the main questions or metrics outlined in the 
performance measure sections, focusing on indicators that measure progress toward program 
goals.

3. Clarify expectations: Grantees should clarify any uncertainties or ambiguities regarding the 
questions or metrics with the funding agency or program officer to ensure accurate reporting.

4. Determine data sources: Grantees should identify the data sources necessary to address each 
question or metric, ensuring that they have access to relevant information for reporting 
purposes.
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Reporting Best Practices

Review performance measure sections highlighting the types 
of questions and how grantees should answer questions.

5. Collect relevant data: Grantees should collect and compile the necessary data to respond to 
each question or metric accurately, ensuring that the information is current, valid, and 
reliable

6. Provide clear and concise responses: Grantees should craft responses to performance 
measure questions that are clear, concise, and directly address the specific information 
requested, avoiding unnecessary elaboration or ambiguity.

7. Use examples or evidence: Grantees may enhance their responses by providing examples, 
case studies, or evidence that illustrate programmatic efforts, achievements, challenges, and 
outcomes related to each performance measure.
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Reporting Best Practices

Review performance measure sections highlighting the types 
of questions and how grantees should answer questions.

8. Align with program goals: Grantees should ensure that their responses to performance 
measure questions align closely with program goals, objectives, and priorities, 
demonstrating how their activities contribute to desired outcomes.

9. Review and revise as needed: Grantees should review their responses to performance 
measure questions carefully, revising and refining them as necessary to improve clarity, 
accuracy, and alignment with reporting requirements and program objectives.

10. Seek feedback: Grantees may seek feedback from program staff, colleagues, or 
stakeholders to review and validate their responses, ensuring that they effectively 
communicate programmatic efforts and achievements.
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Data Planning Best Practices

What data do you have? What data do you need? 

• Assess existing data: Conduct a comprehensive assessment of existing organizational data sources, including 
administrative records, client databases, surveys, and other relevant sources of information.

• Identify data gaps: Identify any gaps or deficiencies in existing data infrastructure, recognizing areas where 

additional data collection or enhancement is needed to support programmatic goals and objectives.

• Define data requirements: Define the data requirements necessary to evaluate program performance, measure 

outcomes, and assess impact, considering both quantitative and qualitative data elements.

• Prioritize data elements: Prioritize data elements based on their relevance, significance, and utility in informing 

decision-making, resource allocation, and program improvement efforts.
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Data Planning Best Practices

What data do you have? What data do you need? 

• Establish data collection methods: Determine the most appropriate methods for collecting data, considering 
factors such as feasibility, cost-effectiveness, accuracy, and timeliness, and selecting tools, instruments, or 

protocols accordingly.

• Develop data collection protocols: Develop standardized protocols and procedures for collecting, recording, and 

managing data, ensuring consistency, reliability, and validity across different data collection activities and 

settings.

• Ensure data quality: Implement quality assurance measures to ensure the accuracy, completeness, and integrity 

of their data, including data validation checks, data cleaning processes, and regular data audits.

• Address privacy and confidentiality: Adhere to strict privacy and confidentiality protocols when collecting, 

storing, and sharing sensitive data, complying with relevant legal and ethical standards to protect the privacy 

rights of individuals and safeguard confidential information.
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Data Planning Best Practices

What data do you have? What data do you need? 

• Establish data sharing agreements: Establish formal agreements with partners, collaborators, and stakeholders 
to facilitate data sharing and exchange, outlining the terms, conditions, and protocols governing the use and 

dissemination of shared data.

• Leverage technology: Leverage technology and digital tools to streamline data collection, management, and 

analysis processes, exploring innovative solutions such as data management systems, analytics platforms, and 

mobile data collection applications.

• Continuously evaluate and adapt: Regularly evaluate their data planning efforts, soliciting feedback from 

stakeholders, monitoring data quality and utility, and making adjustments as needed to optimize data collection 

and management practices over time.



Performance Management for Sustainability

How does this information help sustain our                       
program? Can it also take us to the next level? 

• Highlight Importance of Resources – Demonstrate how funding created capacity to plan/implement a specific 
strategy that “traditional” safety efforts have been unsuccessful, or less successful, in addressing. 

• Hire staff or new staff positions (Violence Interrupter, Mental Health Clinician)

• Training/Cross-Training (Crisis Response, Cognitive Behavioral Therapy)

• Highlights Importance of Systemic Changes: Demonstrate how funding changed structural relationships to improve 

capacity, ability, and effectiveness to solve unique community violence challenges

• What happens if program loses those resources? 

• Cost/Benefit Analysis?

• Identify Gaps/New Opportunities: While data can answer questions – it also creates additional questions. 

• Ability to prioritize new staff hires/placement

• New opportunities for collaboration

• Addressing structural challenges such as housing/education/health/job trainings, etc.
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Additional Resources
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Contact Information and Resources

Great Goalsbut Needs

Improvement
Great Goalsbut Needs

Improvement
SMART Goal Examples

BJA PMT HELPDESK

Monday–Friday

8:30 a.m.–5:00 p.m. Eastern Time

Closed on federal holidays

bjapmt@usdoj.gov

WEBSITES

• Office of Justice Programs

• BJA Performance Measures

• OJP Grant Performance Measurement and 
Progress Reporting Information Portal

• Performance Measurement Tool

• BJA YouTube Channel

https://www.ojp.gov/
https://bja.ojp.gov/funding/performance-measures
https://www.ojp.gov/funding/apply/grant-performance-measurement-and-progress-reporting-information
https://bjapmt.ojp.gov/
https://www.youtube.com/channel/UCqfmR7jbHtNmCYJp19We8kQ
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Additional Resources

CVIPI Implementation 

Checklist



Contact Information
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Solomon M. Williams- solomon@newarkcommunitystreetteam.org

Erin Harris - erin.harris@utecinc.org

Jose Rivera - jrivera@utecinc.org

Jeannine A. Bulbulia - Jeannine.A.Bulbulia@usdoj.gov 
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