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Community-Based Violence Intervention and Prevention
(CBVIP)

Agency-Specific:

ICJIA's CBVIP programs collaborate with service providers,
local government agencies, law enforcement personnel, and
other stakeholders to prevent community violence.

Funding:

* lllinois éICJIA) IS one of four states to be awarded a first-of-
its-kind BJA grant, securing $2.5M for CVIPI programming.

* ICJIA’s Violence Prevention, Intervention, and Reduction
programs represent ~ 41% of the FY 2024 budget.
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Community-Based Violence Intervention and Prevention
(CBVIP)

Technical Assistance Resources:

* ICJIA collaborates with lllinois lawmakers to offer
training and assistance to constituents in high-need
areas.

* Local agencies are encouraged to participate in GATA
webinars, Recipe for Success training, and Institute to
Innovate (121).

s
P !
s A
i 18

2/
R C ity Based Viol Intervention
s /UsTICE . ile
e and Prevention Initiative



Community-Based Violence Intervention and Prevention
(CBVIP)

Innovation:

* (i2i) is ICJIA's capacity-building arm, providing emerging
organizations with a comprehenswe strategic planning,
budgeting, collaborative relationship development, and grant
application curriculum.

* |CJIA co-leads the Government Alliance for Safer
Communities (GASC), a public-private partnership that
prevents violence by offering holistic services to high-
needs communities.
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DCJS Office of Youth Justice

DCJS Office of Youth Justice (OYJ) / \_,

provides resources and expertise to \=/ =

promote positive change and improve by
the quality and responsiveness of the o Y i
justice system on behalf of youth and . ‘

families. “ﬂ"" “’E S

QOYJ’s goal is to provide a fair and . . . .

equitable justice system that gives youth " o — *

an opportunity to reach their full potential - =

and prevents future system involvement,

with emphasison cross system . .
collaboration to achieve progress. Our oo CoT

work is underscored by promoting
healing and moving on the path to
justice, which removes systemic barriers
to advancement and success for all.




SNUG Overview

« SNUG utilizes a public health approach to address gun violence by identifying the source,
interrupting the transmission, and changing group norms.

« Comprehensive state oversight allows for the program to be delivered consistently across the 14
communities served by the program, even though a local nonprofit organization administers the state
and federal grant funding in those communities.

 New York’'s SNUG Street Outreach program is unique from others that operate in the state and
communities across the country because of its strong state oversight, administration, technical
assistance, and training.

« The state-specific model has comprehensive policies and protocols related to hiring, identifying high-
risk participants, interacting with police, and the use of data to identify neighborhoods served by the
program.

« The program also embeds social workers and case managers at SNUG sites and hospitals to assist
individuals and families who don’t often identify as victims, have trauma resulting from long-term
exposure to violence, and may be skeptical or hesitant to seek counseling and case management
support.
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WestEdsd

Justice \yPrevention

RESEARCH CENTER

Lori Toscano
Director, Justice Technical Assistance, WestEd

Kerwin Henderson
Sr. Justice Technical Assistance Specialist, WestEd



@ pennsylvania
COMMISSION ON CRIME

AND DELINQUENCY

Pennsylvania Commission on Crime & Delinquency (PCCD)
Statewide Community of Practice technical assistance, training, and capacity-
building initiative

GOALS:

« Establish an information-building network (“Statewide Community of Practice”) to increase
awareness and implementation of promising gun violence reduction and community violence
intervention (CVI) strategies

» Create technical assistance and training resources that are responsive to the needs of
stakeholders, with a particular focus on effectively serving grassroots organizations
implementing CVI strategies

« Analyze impacts of the TA initiative, including how resources were utilized by organizations
implementing gun violence reduction and CVI strategies across the Commonwealth

» Increase the capacity of local organizations so they are better able to address the issues of
violence in their communities.
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Guiding Principle: Co-Creation

Continue Development

Share Results

Connect Creative Minds

Inspire Participation

? ‘ ‘; I P I Adapted from Fronteer Strategy
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Our Roles

Coaching

An advisory role where
we provide the support
needed to accomplish
tasks




e “Intensive” TA

* TA Requests

» Webinars

» Ask an Expert

 Office Hours

 Subject Matter Expert Consultation
» Regional Meetings

* Onsite Trainings

 Peer Learning

* Cross Site Visits

* Online Learning
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Online Learning Portal

PA PEACE ALLIANCE Sowtos - s o Gt ot ot

PAPeaceAlliance.org Welcome! The PA Peace Alliance is a

new resource supported by the PA
Commission on Crime and
Delinquency to help groups working to
address violence in their communities.

Your one-stop-shop for all of your training and technical assistance (TTA) needs.

From connecting with others across the state to discussing lessons learned to requesting a
self-care training for frontline workers—it's all right here!

Connect Learn Build

The PA Peace Alliance members From news on evidence-based and Whether it's capacity-building for
have a ton of knowledge and promising practices, webinars on your organization, creating new
expertise, but often have limited using data to tell your story, and partnerships, or scaling new
opportunities to connect with links to the latest funding projects, here you'll find

each other. Here, you'll find announcements, the Learning opportunities for peer learning,

information, ask questions, and Portal provides the resources you cross-site collaboration, and

share information with all of the need to further your work and support, as well as research and
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Resources

oA PEACE ALLIANCE o Newwow (Nes  Dasc Alewv  Gomtat

A central hub for violence prevention
and intervention resources

Resources include research, tools, checklists, highlights, podcasts, videos, and more! Filter by topic
and type to quickly find what you need.

Search Category Type

Enter keywords ﬂ - v

January 2024
Webinar: Year in

Review and Grantee

Brain Science, Trauma Increasing the Rigor of Equitable
and Supporting Spotiight Quantitative Research Compensation for
Change Webinar with... Community
Webinar Guide Engagement
Toolkit
C ity Based Viol Intervention
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The Community

The PA Peace Alliance is comprised of people and organizations like you! This portal is a space
dedicated to supporting your work by connecting you with peers and relevant information from the
field. The Community is for all PCCD VIP grantees and prospective grantees.

Search

I Enter keywords I n

100 Black Men of Philadelphia

Germantown-Penn Knox, Tioga, West Parkside

The 100 Black Men of Philadelphia Region is implementing @ community outreach programs in the
Greater Philadelphia neighborhood. The organization is enhancing i... view more

1Hood Media Academy
Pittsburgh

1Hood Media Academy is implementing a new gun violence prevention campaign for greater
Pittsburgh. The project will engage two cohorts of youth and young adults... view more

A Woman's Place

Bristol

A Woman's Place is providing direct services, advocacy and emotional support to children who
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Community Forum

General

Under this ‘General’ Category you can post a question, share a resource,
elc., with the entire Community of Practice (grantees across the
Commonwealth).

| m General » || alltags » Latest Top

@ Topics »
& My Posts 3= Topic
M Review
J Admin Upcoming Free Saturday Arts Program for Youth (11-15) / Visual Arts & Writing °
routh
More s
1ast vist
v Categories HVIP's in PA please connect o
B General
B Site Feedback L . . )
Employment Opportunity in Reading, PA - Salvation Army (£ icims con 00
o Staff
= All categories
In-Person Therapy For High School Students 00
v Tags
P ecame’s Services for Children ( Home Health Aid) &9
@ ask-an-expert
¥ youth
Free Tutoring Grade Level 9-12 ( In-Person) &
¥ screening-tools
@ chester

V I P I = Alltags Job Opportunity - Delaware County (Upper Darby) °
p
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Recent Areas of Focus

Research and Evaluation
Organizational Development
Funding Opportunities
Project Modifications

Fiscal Reporting

Screenings and Assessments
Social Emotional Learning
Trauma Informed Care
Credible Messengers
Working a Violent Incident
Asset Mapping

Case Management

Developing Referral Networks
|ldentifying Target Areas
|ldentifying Target Populations
Partnership Development
MOUs

Youth Surveys

Reentry Services

Process Mapping

Using Data to Operationalize the
Work




Lessons Learned
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To L M About
Thank You! ° ™ his Project
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Kerwin Henderson, Sr. Justice Technical

. .y To Learn More About
Assistance Specialist Our Work
khender@wested.org

Lori Toscano, Director, Justice Technical
Assistance, |ori.toscano@wested.org
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Establishing a Statewide CVIPI TTA
Structure
Wednesday, April 3, from 3:00 PM to 4:15 PM

ssion overview

Executive level priorities often include addressing
increasing levels of gun and community violence
Through new or dedicated statewide funding
streams, states are directing more.

Personal notes
= Take Notes

Panelist

Delrice Adams
Executive Director
Villa Park, lllinois, United States
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