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OJJDP envisions a nation where all children are free from crime and violence. 

Youth contact with the justice system should be rare, fair, and beneficial.

Vision

Mission

OJJDP provides national leadership, coordination, and resources to prevent 

and respond to youth delinquency and victimization. 

The Office helps states, localities, and Tribes develop effective and equitable 

juvenile justice systems that create safer communities and empower youth to 

lead productive lives.

Office of Juvenile Justice and Delinquency Prevention
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• Treat children as children. 

• Serve children at home, with their families, in their communities.

• Open up opportunities for system-involved youth.

OJJDP’s Overarching Principles:

• Centering the voices of system-involved youth and families.

• Ending racial inequity within the juvenile justice system.

Office of Juvenile Justice and Delinquency Prevention (OJJDP)

OJJDP Priorities:
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Continuum of Care for Communities



Office of Juvenile Justice and Delinquency 
Prevention (OJJDP)

Website:

7

Placeholder QR 
code

@OJPOJJDP

facebook.com/OJPOJJDP

youtube.com/OJPOJJDP

ojjdp.ojp.gov/enews/newsletter.html

ojjdp.ojp.gov/enews/juvjust.html



Clinton Lacey

President & CEO, Credible Messenger Mentoring Movement (CM3)
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Credible 
Messenger
Characteristics

Community 
Rooted 
Leaders

Shared Life 
Experiences 

Proven Track 
Record of 

Commitment 

Inspiring and 
Impactful 
Messages

Consistent 
Presence

Transformative 
Relationships 



Credible Messenger Mentoring Defined
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Credible Messengers Practice 

Transformative Mentoring, which is:

▪ Focused on Healing, Restoration, and Positive 

Youth Development

▪ Intentional, Structured, Systemic 

▪ A Long-Term Commitment 

▪ Focused on Transforming Thinking and Behavior 

▪ Built upon Healthy, Trusting Relationships 

▪ Leverages Trusting Relationships to build and 

execute plans for ongoing progress and success



History & Evolution of 
Credible Messenger Mentoring
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First Credible Messenger 
Initiative (Arches –
Transformative Mentoring) 
was implemented at the New 
York City Department of 
Probation

2013

Credible Messenger Initiative 
Implemented and expanded at 
Washington, DC  Department 
of Youth Rehabilitation Services

2016

Urban Institute and John Jay 
College of Criminal Justice 
Conduct Evaluations of Arches 
(2016) and DC Credible 
Messenger (2020). The UI 
study finds an unprecedented 
60% recidivism reduction.  

2016

National Credible Messenger 
Convening held in Washington 
DC involving over 200 justice 
system leaders, community 
leaders, funders and 
researchers.

2018

Various Credible Messenger 
Initiatives begin 
Implementation in several 
other jurisdictions around the 
nation

2018

Credible Messenger Mentoring 
Movement (CM3) launched to 
provide a national program 
model, comprehensive training, 
and general assistance to 
credible messenger 
practitioners around the 
nation. 

2021



Core Areas of Credible Messenger 

Training & Development
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Individual Transformative 

Mentoring

Life Path Planning & 

Fundamentals of Care 

Coordination 

Restorative Justice 

Practices 

Adolescent Brain 

Development & the Impact 

of Trauma 

Healing Centered 

Engagement 

Co-navigating Services, 

Resources, and 

Opportunities via 

Government & Community-

based Organizations

The Art and Science 

of Hope 
Crisis Intervention & 

Conflict Resolution 

Positive Youth Justice 

Framework



Credible Messenger Mentoring (CM3)

Contact information:

Instagram @crediblemessenger3

Twitter @CredibleMsngr3

YouTube Credible Messenger Mentoring Movement

Email info@crediblemessenger3.org

Website:
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Placeholder QR 
code



Terrence Staley

Executive Director, Alliance of Concerned Men

14



15

❑ Transformative Mentoring

❑ Parent Peer Coaching 

❑ Restorative Justice Practices

❑ Economic Opportunities

❑ Neighborhood-Based Programming 
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A C M ’ s  C r e d i b l e  M e s s e n g e r  I n i t i a t i v e  g o a l s :
SERVICE I SERVICE II SERVICE III

Connect youth to services, 

supports, and resources

that help them reach their 

goals and developmental 

milestones.

Engage youth in positive, 

developmentally 

appropriate, and structured 

activities that complement 

and enhance the care and 
supervision of young 

people.

Engage young people and 

their caregivers in structured

and intentional relationships

that help them change their 

attitudes, beliefs and actions.  
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We believe that transformation is transitional and influenced by 

experiences.  Positive engagement coupled with new environments 

brings forth new considerations. We model how to properly conduct 

ourselves to our youth, so no matter the setting, they feel valued.  

At a minimum, they know what right looks like and will take that with 

them long after they part ways with our program.  

ACM Youth Transformations



Alliance of Concerned Men (ACM)

Contact information:

Instagram @allianceofconcernedmen

Twitter @ACM_DC

YouTube Alliance of Concerned Men

Email info@acmdc.org

Website:
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Placeholder QR 
code



Derek Rush

Co-Founder and Deputy Director, The Uhuru Foundation
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Through our dedicated digital literacy initiatives in the reentry space, we aim to 
empower these individuals with the skills and knowledge necessary to navigate 
the digital world, enabling them to secure meaningful employment, access vital 
services, and participate fully in society. Our goal is to ensure that they can build 
healthy lifestyles for themselves and their communities, fostering a cycle of 
positive change and digital inclusion for generations to come.
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The Uhuru Foundation envisions a world where the 

most vulnerable youth and adults, especially those 

affected by incarceration, have the power and 

resources to transcend poverty and achieve upward 

social and economic mobility. 



Keys 2 Love 
Transitional Home
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The Credible 
Messengers
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Mentoring Youth
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The Uhuru Foundation 

Contact information:

Email Drush@theuhurufoundation.org

Linkedin https://www.linkedin.com/in/derek-rush-7815b9126/

Website:
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Placeholder QR 
code

mailto:Drush@theuhurufoundation.org
https://www.linkedin.com/in/derek-rush-7815b9126/


Antonio “Tone” Fernandez

Founder, Grow Up Grow Out

Consultant, CM3
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Loving Our Youth Crisis Intervention & Stabilization 

Framework
-Antonio Fernandez

Oppression Aggression Violence

Listen Understand
Create 

Safe Space

Heal Teach
Problem 

Solve
Set & Pursue Goals



Grow Up Grow Out 

Contact information:

Email contactus@growupgrowout.org

Phone (410) 973-6922

Website:
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Placeholder QR 
code

mailto:contactus@growupgrowout.org


Questions? 
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